Faculty Guide to Collaborative Web Projects

The purpose of this document is to provide background information to faculty members considering collaborative web projects as a means to achieve teaching goals without developing an extensive background in web publishing.
Pedagogical Goals:
· Expose student to other ideas, audiences

· Increase students’ time on task, engagement

· Improve writing through peer-reviews

· Reduce time spent lecturing

Approach:

The major assignment in a course is the collaborative design and development of a complex white paper published on the web for broad audiences, including disciplinary specialists.  The publication includes online tools to gather feedback from readers.

Practicalities:
· Prepare to relinquish control
· Strong focus on content over design
· Work on patterns of collaboration early in course

· Collaboration takes time – allow for it

· Prepare web page templates; have students trained in their use

· Divide specialized labor according to student interests

· Make sure students know in advance what they’re getting into

· Require journals of individual work to aid in grading collaborative work
· Consider anonymous peer review for formative assessments

· Focus on information literacy skills
Pitfalls:
· The methods as described may be more challenging in large classes (> 50 students) or in courses where complete coverage of a subject is crucial.
Simplified steps:

· Prepare, or have prepared, simple web page templates and basic training instructions for students (see Student Guide)
· Arrange for local file storage that all students can access
· Arrange for web server space

· Alternatively, consider using weblog or “wiki” technologies for collaborative web publishing

· Discuss the goals and process of the projects with students early in the course; the focus is on process more than product
· Initiate collaborative work even before the project begins

· Topic or theme of the collaborative paper should be selected within the first one to three weeks of the course

· Each student is a member of two teams; content and technical

· Set up specialized teams for content work as appropriate for topic

· Set up specialized teams for technical work:
· Determine the required areas of specialization for the project, Allow students to pick areas based on their interests. Potential areas include editorial, graphic design and art work, image scanning, continuity and proofreading, html markup, bibliography and more…
· Students “storyboard” the publication to plan overall structure of the web document; discuss the role of audience
· Make clear and specific assignments for content development; all students have writing assignments in addition to specialized team assignments

· Set milestones for draft content development; a rough draft of the entire web publication must exist by the midpoint in the course
· Provide ample time for discussion, review and editing of draft publication, including linking of papers into the storyboard structure
· Collaborative development of files, including linking of each student’s work, can take place on local area network shared volume (recommended).  Instructor or technical support staff can transfer final web publication to server when it’s finished.

· Feedback can be provided by linking to a public (open) web board, or simple scripts installed by support staff, or through a simple e-mail listserv to which all student and the instructor are subscribed, and which is open for public postings.

From Collaborative web projects. See http://siddall.info/talks/educause2002/

